


Cameras: 
Misses are 
sometimes 
accidental 
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logs when products are missed. 
Sometimes, misses are ac­

cidental. Employees at Lamb's 
stores may be so focused on 
a greeting or putting a rubber 
band around a dozen eggs that 
they forget to run an item or miss 
the scanner as they scoot goods 
into the bag, said Lari Perkiss, 
the 350-employee chain's hu­
man relations manager. 

"Employees will ask you to re­
view the footage five or six times 
bec.ause they can't believe it -
they ask how could they possi­
bly have made that mistake?" 
Perkiss said of the difficult pro­
cess of showing longtime em­
ployees when they've made 
mistakes that have led to losses .. 
"For some, it is very devastat­
ing." 

Lamb's has used the video as 
a training tool, reviewing check­
mit processes with employees 
new and old. Folks who have 
been with the company for a 
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Sandi Pierce weighs beans at Lamb's Garden Home Thriftway, where executives say certain items 
are harder than others to scan. Long and skinny items, such, as loaves of bread, can be tough, said 
Lari Perkiss, the company's human relations manager,as are tubs of yogurt or deli items. 

while. may have slipped into 
certain patterns, Perkiss said, 
while a new employee simply 
may be learning the ropes. The 
camera recently caught the 27 
scanning mistakes that a new 
employee made on her first day. 
After 'Vatching the video, Perkiss 
said, the employee made only 

one mistake during her next 
shift on a busy Saturday. 

The videos can't be viewed in 
real time, yet it still helps Lamb's 
managers more quickly catch on 
to - and address - confusion 
occurring at the checkout stands 
over coupons or other deals. 

\I\?)1ile Lamb's says most of 

its issues arise from mistakes, 
plenty oflarger retailers nation­
wide end up with more disturb­
ing video clips. Ultimately, said 
StopLift CEO and founder Malay 
Kundu, both are harmful. 

"A dishoneSt person may be 
giving away merchandise to 
friends and family - how many 

''A dishonest person may be . 

giving away merchandise to 

friends and family;' 
Malay Kundu, 

StopLift Inc. CEO and founder 

friends can they have?" said 
Kundu, adding that some ex­
pertise he learned atTektronix 
in Beaverton while completing 
his master's degree went into 
building his company. "A lazy 
person is negligent with every­
one." 

Onhis StopLiftwebsite, Kundu 
displays a variety of actual clips 
of grocery employees creatively 
avoiding the scanner: slipping 
steaks around the red eye, run­
ning a stack of packages over at 
once or "forgetting" to pull items 
from under the shopping cart 
basket. 

Smaller companies, such as 
Lamb's, often have more loyal 
employees, Kundu said. Larger 
chains with more employees 
and higher turnover rates may 
be more likely to experience 
such practices. 

"Any given cashier, regularly 
inside the store, can hit you up . 
for so much more than any cus­
tomer," said Kundu, who said 
his technology has caught more 
than 50,000 incidents of such 

theft. 
While Perkiss at Lamb's ad­

mits that employees feel a bit as 
if Big Brother is watching, the 
cameras have helped other com­
panies find true culprits. In one 
case, a computer. 

Kundu said his cameras 
caught checkers in one hirge 
grocery chain voiding transac­
tions after scanning them. At 
first, · managers thought it was 
intentional. But after another 
lo()k at the cash registers, it was 
found that the "enter" key wa.s 
fight next to "clear." The. key­
boards were tweaked, and those 
losses dropped off, said Kundu, 
whose systems can be found in 
retail chains overseas. 

Employees aren't the only 
ones under the eye. 

While Lamb's isn't using such 
technology, StopLift can be used 
to catch errors in self checkout 
lines, too. Another series of the 
company's videos shows cus­

. tomers skipping the scanner as 
they drop goods in their bags 
or covering up unpaid items in 
their basket with bgtgs of goods 
they scanned and paid for. 

So watch out as you glide your 
15 items or less over the scanner, 
check the bottom of the basket 
and smile for the camera. 
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